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MESSAGE FROM THE
ACADEMIC DIRECTOR

Welcome to Red Learning,
where your educational and
professional journey begins.
As the Academic Director, I'm
delighted to have you join our
community of aspiring profes-
sionals from various industries.
Our institute is your gateway to
a world of knowledge, growth,
and opportunity. We're here to
provide you with top-notch
training, expert instructors, and
a supportive learning environ-
ment. Your decision to learn
with us is the first step towards
achieving your career goals, and
we're excited to be part of your
success story. Together, lets
embrace the path of lifelong
learning and excellence.

Welcome aboard!

Najmul Hussain Ja leel

MBA, PgMP®, PMP®, PBA, ACP®, RMP® (Retd)
Founder and Former Vice President - PMI UAE Chapter
PMI - Authorized Training Instructor




LEARNING

Red Learning is a KHDA Approved Education Center based
in Dubai, UAE. We take pride in being a young and rest-
less company that is aligned with the needs and chang-
ing expectations of the market. We understand millennials
and digital natives because we work with them closely. As
an organization, we are committed to liberating Learning
from the clutches of conventional parameters. \We believe
learning need not be restricted to places, spaces, or even
persons and therefore we have created a platform that al-
lows participants of any age, to engage in learning and ex -
perience the joys of learning.

Red Learning is well recognized and known in UAE for its
high proficiency in training (VIRTUAL and Classroom) as
seen from our Google Reviews.

Our Learning Management
System (LMS)

Our learning management system is a dig-
ital learning environment that manages all
aspects of a company’s various training ef-
forts. It also manages user information for
personalized delivery including their user
profile, job functions, and preferences.

o

@ Set Your Roadmap for the Success

Includes

= Self-Paced Tutorials

@® One-Stop Shop Solution for Training
@® Access to the Virtual World

@ Best Customizable E-learning Platform

= Recorded Classroom
Videos

= Exam Simulation Tests

Why
Red Learning

45-Days Learning Plan to
Get Certified. 90 Hours of
Blended Training. Access
to E-Learning Manage-

ment System. Self-Paced
Assessments. Access to
Red Library Exam Appli-
cation Support. Dedicat-
ed Counseling Sessions.
Practical Learning Meth-
odologies.

* Module Based
Assessments

= Exam Application
Support

= Student Performance
Management
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Red Learning is a
game-changer. I came
here to v

Discuss with Industry
Leaders

Learn from the experts in your industry.
We have a world-renowned faculty who

& eptional.

have blazed a trailin their field. They are This the ace to be
more than happy to share theirvaluable

experiences that can form newer per- for professional
spectives of thinking. development.

- Boogie Varghese -

Put your Learning , ,

into Action

‘| can't express enough how valuable my expe -
Learn from the experts in your industry. We  IEetete RV il ol 2L e AR=C1gallale R a Tl o s - AN Al OO NIEES
have a world-renowned faculty who have [REICESISEWACESo[gl=lelicTalol il (Ve (IR
blazed a trail in their field. They are more [RislsdgieeIERUICRVERCEINE RIS CREIEET
than happy to share their valuable experi- an immediate impact on my career

i |
ences that can form newer perspectives of alieltileecstre:
C - Diana Sharif -
thinking.

‘ ‘ I have recently passed my CAPM

examination after taking th purse from Red Learn-

Mr. Najmul Hussain

_ ent. Listening care-

fully to his classes and follow > strategically tailored
study plan by Rediliear@ing will do the trick!

- Bijin R Hameed - , ,
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Our Clients & Students
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KHDAAttestationCertificate

The KHDA certificate is a valuable document
that certifies the academic excellence and com-
petency of the student in a particular subject or
course. It is a document of accomplishment and
one that can be used to apply for jobs, internships,
and scholarships. Having a KHDA certificate of
completion from Red Learning is an oilicial mark
that will make you more confident in the quality
confirmed and approved training institute and the
course you Chose.

Al-Futtaim

Benefitsof ReceivingkKHDA Certificate Improve your career prospects, Earn a higher salary,
Go for a promotion, Go for a new role Enhances Employability.

Eligibility Requirements:
To sit for the exam, you must meet the following CAPM requirements:

® Have a secondary degree, such as a high school diploma, GED (general educational development),
or global equivalent

= Have at least 23 hours of project management education completed before the exam.
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Certified Associate in Project

Management (CAPM)®

The CAPM® shows the world that you possess the foun -
dational knowledge and skills that project teams de-
mand. It proves that you're ready to take on a wide range
of projects too—with ways of working that include predic -
tive project management, agile principles and business
analysis. Earning your CAPM equips you with allyou need
to start a career in project management.

The CAPM certification is essential to gain entry and start
building your career as a project manager. It also positions
you to pursue any of our major certifications including the
gold standard in project management certification, the
Project Management Professional (PMP)®.

= Project Management Fundamentals
and Core Concepts

» Predictive, Plan-Based Methodologies

5 Agile Frameworks/Methodologies

= Business Analysis Frameworks

Faculty

Najmul Hussain served as Project's Director within the Executive Oilice of Dubai
South and is the Founder of Project Management Institute (PMI) UAE Chapter
Najmul comes with 20 years of leadership experience improving strategy imple -
mentation, PMO management and Governance, project execution and business
performance for top tier government & international companies. Accomplished
in designing. implementing and applying corporate governance, portfolio man -
agement and projects, his vision and expertise has driven notable performance
improvements in the various organizations that he has worked in. He is currently
focused on Dubai's most prestigious project -*Dubai South (a 140 square kilo-
meter, multi- phase development with the world's biggest airport, Al Maktoum
International Airport, at its core.

Najmul Hussain Ja leel

MBA, PgMP®, PMP®, PBA, ACP®, RMP® (Retd)
Founder and Former Vice President - PMI UAE Chapter
PMI - Authorized Training Instructor

Project

P
Management
EN institte

Project Management Institute
(PMI) is the leading profes-
sional association for project
management and the author-
ity for a growing global com -
munity of millions of project
professionals and individuals
who use project management
skills. Collectively, these pro-
fessionals and “change-mak-
ers” consistently create better
outcomes for businesses com-
munities, and society world-
wide.

AdvantagesofObtaining
the CAPM®

Your knowledge, vocabulary, and
processes related to global project
management foundations.

Your capacity to work in a project
team or with one. Your dedication to
project management and personal
skill development is admirable.

Even if you dont lead or direct proj-
ects, the CAPM certification is incred-
ibly beneficial if you work in a project
team.

Members of the committee, stake-
holders, sponsors, and anybody else
interested in the project are all sub-
ject to this rule.
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Course Outline

Domain |

Project
Management
Fundamentals
and Core
Concepts

- 36%

: : ; _
Demonstrate an understanding of the various project life
cycles and processes.

Demonstrate an understanding of project management
planning.

Demonstrate an understanding of project roles and
responsibilities.

Determine how to follow and execute planned strategies (o]
frameworks (e.g., communication, risks, etc.).
Demon strate an understanding of common

Domain Il

Predictive,
Plan-Based
Methodolo -
gies

- 17%

Explain when it is appropriate to use a predictive, plan-based
approach.

Demonstrate an understanding of a project management
plan schedule.

Determine how to document project controls of predictive,
planbased projects.

Domain Il

Agile Frame -
works/Meth -
odologie s

- 20%

Explain when it is appropriate to use an.adaptive approach.
Determine how to plan project iterations.

Determine how to document project controls for an adaptive
project.

Explain the components of an adaptive plan.

Determine how to prepare and execute task management
steps.

Domain IV

Business
Analysis
Frameworks

- 27%

Demonstrate an understanding of business analysis (BA)
roles and responsibilities.

Determine how to conduct stakeholder communication.
Determine how to gather requirements.

Demonstrate an understanding of product roadmaps.
Determine how project methodologies influence business
analysis.

Validate requirements through product delivery.




Schedule

Examination Details:
Member Fee = US $225

Non-Member Fee = US $300

Membership Fee = US $139
(Not-Required)

Payment Methods

‘tabby ' G Pay

stripe Prayra VISA
& Pay

“(NO Cost EMI)

Self Paced
Duration 24 Hours
Course Fee Excl van AED 1000
LMS Access 3 Month's

Cancellation

All students are obligated to pay for the registered
course. Tuition fee payments fully refundable If the
scheduled course is cancelled by Red Professional
Development Training Center LLC. The full amount of
the tuition is due and payable if the student decides to
drop or discontinue attending the course. Refunds will
be strictly enforced as identified above, and balances
will not be credited towards any other course.

Learn More

Refund Policy

Non-tangible irrevocable goods ("Digital products”)
We do not issue refunds for non-tangible irrevocable
goods (“digital products”) once the order is confirmed

and the product is sent.
Learn More
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Our Other Courses

Project ManagementProfessional (PMI-PMP)®
PMI Construction Professional (PMI-CP)™
Professional In Business Analysis (PBA)®

Agile Certified Practitioner (ACP)®

Risk Management Professional (RMP)®
Program Management Professional (PgMP)®
Lean Six Sigma Green Belt (LSSGB)®

Lean Six Sigma Black Belt (LSSBB)®

FIDIC™ Conditions Of Contract '

Certified Professional Contract
Management (CPCM)®

For More Visit Our Website |
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